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How to Deliver
Effective Feedback

This training session is dedicated to people managers who want to learn and practice
feedback techniques to build and maintain high performance teams.

Agenda
B A story about feedback The training includes as pre-work
B Why is feedback important when leading people Hogan Leadership Report
B Persondlity sivles and feedback as a tool for understanding own
) ty sty o leadership style and feedback

B Techniques of delivering different types of feedback delivery preferences.
B Rules for feedback
B Video learning session
B Practice the feedback techniques EHOGAN
B From insights to actions — how to help people apply the

feedback

POTENTIAL

2020 Calendar
B April 02™

m  October 22™

Duration: 1 day

Schedule: 10%°- 17%
B location: TBA

Registration:
consulting@hart.ro

www.hart.ro



http://www.hart.ro/upload/reports/enFile10.pdf

