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Romania

Rspondent Demographics (B)

Country of Work (Q4) Number of Responses by Country (Q4) Region (Q4.4)

Job Function
All

Level in Organization

All

Country of Work
Romania

Sub Region

Org Revenue
All
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Which of the following best describes where your organization
operates? (Q7)

6%

M Globally M Regiona.. ll Nationa.. [l Locally Other

Country of Work
Romania

No.

Organization Annual Revenue for the most recent fiscal year (in

USD) (Qo6)

Between $50 Mn &

400 M 5.36%
Between g;ﬂg o - 12.50%
e $290 i [ 12:50%
Bet""e"; ggg :2 I 1.79%
Between $&?gl: :: . 5.36%

Over $1 Bn - 8.93%

Central & Eastern
Europe




Romania

Rspondent Demographics (A)

Note: All charts on this dashboard can also be filtered using filters on the left pane of the screen.

Organization Level (Q1) Job Fu n (Q2) Which of the following types of workers (in addition to

" full/part-time) does your organization currently use the most?
,]molb Function Board-Level or Business Function (Q8)
equivalent (i.e., CEO, Produ..
H Consultants 51.79%
All Manager or | 35.71%
Workers ’
Country of Work Executive / C-suite r B 5o
Romania or equivalent = Freelancers & 50.00%
Contractors e
Sub Reqi Individual Operations - 7.55%
o Sl Contributor or .
All equivalent Other Corporate o1 Gig Workers 25.00%
Function (i.e., Pr.. | ~°°"°
Manager or . Outsourced /
Region equivalent Transformation or [ | Managed 37.50%
All Strategy Office || ~°° Service Teams
Organization Size (Q5) Sector (Q3) Industry (Q3.1)
Sector
Al P i — - c ] s 71
onsumer 71%
23.21% Banking & Capital Markets [l 1.75%
consumer Products [ 10.71% Energy, Resources -
21.43% ! N 12.50%
Industry Health & Social Care [N 5.36% & Industrials °
A Health Care 5-36% Financial Services - 5.36%
. (+]
Industrial Products & Con.. [N 7.14%
o e 5 26% Mining & Metals [l 1.79% Government & - 7.14%
All Other I 8.93% Public Services
Power & Utilities [N 3.57% Life Sciences and - 5.36%
§ Professional Services [ 10.71% Health Care =
f.i.r.g e Real Estate [ 3.57% other - 6 530,
Retail, Wholesale & Distri.. I 10.71% e
44.64% Technology [N 8.93% Professional - 10.71%
- = . (]
glrlg Revenue B 1001 - 10,000 . [ 101 - 1,000 empl.. [l Over 50,000 empl.. Telecom, Media & Enterta.. [l 5.36% Services
B 10,001 - 50,000 .. [ Less than 100 em.. Transport [ 1.79% Technology, Media - 14.20%
Transportation, Hospitalit.. [l 1.79% & Telecom y
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Romania

Future of Workforce Ecosystems (A)

Note: All charts on this dashboard

can also be filtered using filters on the left pane

of the scr

Job Function
All

Level in Organization

All

Country of Work
Romania

Sub Region
All

Region
All

Sector
All

Industry
All

Org Operations
All

Org Size
All

0Org Revenue
All

What are the top drivers to use or optimize the workforce ecosystem? (Q20)

Agility: We need more flexible
options to quickly staff up and dow..
Cost: We can staff at a lower cost
with the extended workforce
Diversity: We cannot find or have
difficulty attracting diverse talent
Geography: The extended workforce
offers an opportunity to access wo..
Growth: We are planning for future
skill needs in high-impact outcome..
Skills: We cannot find the skills to
meet current business needs
Volume: We cannot satisfy the
current volume of workers we need
Worker Preferences: Workers with
the skills we need prefer to operat..
Workforce viability: We are
choosing to invest in the viability o..

Adopting AI or advanced technologies to
augment the workforce

Cultivating relationships with new vendors
to access the extended workforce

Extending management practices to the
workforce ecosystem (e.g., learning,
performance feedback)

Implementing platforms (e.qg., talent or
opportunity marketplaces) that enable
hiring managers to connect with the exte..
Reframing our employee experience
strategy as a workforce experience
strategy to be inclusive of the extended ..

Revising operating models to account for
the extended workforce

11

17.65%

76%

23.53%

29.41%

17.65%

17.65%

35.29%

35.29%

What is your organization doing most effectively to optimize your workforce ecosystem? (Q21)

41.18%

29.41%

29.41%

29.41%

41.18%
35.29%

35.29%

Who owns or is responsible for managing the workforce ecosystem withi

your organization? (Q22)

23.53%

17.65%

Business Units 29.41%

Finance [/ Legal

HR 64.71%

IT

Procurement 11.76%

Senior Leadership 64.71%



Romania

Future of Workforce Ecosystems (B)

Note: All charts on this dashboard can also be filtered using filters on the left pane of the screen.

How do you feel about talent access at your

organization? (Q23
Job Function S (Q23)
All

What barriers have you observed in optimizing your workforce ecosystem? (Q24)

Culture [ 17.65%
Employer Brand / Reputation _ 11.76%
41.18% Incentives & Rewards [ 2941
Infrastructure & Technology [ 17.65%
Lack of Funding / Resources [ 29.41%
Country of Work Leadership Commitment and Capa.. _ 11.76%
Romania organization structure [ 353
Policies & Regulation _ 5.88%
Rate of Change (e.g., business, w.. _ 17.65%
strategy [ I 941
The Work Itself (the way the wor.. [ ] 17.65%
Unsure what to do _ 5.88%
ways of working I 17.65%

What benefits has your organization observed as a result of its approach to optimizing workforce ecosystems? Select up to three options (Q25)

Elevated leadership collaboration .. _ 17.65%
Enhanced ability to anticipate fut.. _ 17.65%
Increased brand reputation _ 17.65%
Increased financial performance [ aasee
Increased innovation _ 11.76%
Increased retention [ 29.41%
Increased worker engagement an.. _ 17.65%

Level in Organization
All

Sub Region
All

23.53% 23.53%

Region
All
Sector
All
11.76%
Industry
All
Org Operations
All

Org size Our talent Our talent Our talent Our talent Maintained financial performance _ 5.88%
Al access access access access Maintained worker engagement _ 11.76%
function is functionis function function 9ag ’
bestin _ inconsiste.. needs  performs |More opportunities for workers to.. [HNNN N 35.29%
Org Revenue class and significant well at L -
All allows us improvem.. sourcing Stronger leadership pipeline and i.. _ 5.88%
to access.. talent ac.. |we have not observed a benefit o.. [ 5.88%




Romania

Future of Workplace (A)

Note: All charts on this dashboard can also be filtered using filters on the left pane of the screen

Job Function
All

Level in Organization

All

Country of Work
Romania

Sub Region
All

Region
All

Sector
All

Industry
All

Org Operations
All

Org Size
All

0Org Revenue
All

of the following attributes are most important in creating your future workplace where your workers can thrive? Select up to three options (Q28)

Cutture [ s1sse
Leadership [ e 16w
Location (where work happ.. [I i 21.05%
My workplace has not and .. _ 10.53%
Organizational Policies _ 5.26%
Regulation / Compliance _ 10.53%
Teams [, 21.05%
Technology (digital worikpta... [ s ss
Time (when work happens) _ 15.79%
ways of working [ ar s
Work (the way work is desi.. _ 10.53%

How is your organization responding to create a future workplace where your workers can thrive? (Q29)

Culture

Leadership 0.00% 10.00%

Location (where work
happens)

Organizational Policies

Regulation / Compliance

>

Technology (digital
workplace)

Time (hen work happens) —

Ways of Working 16.67%

16.67%

Worl (the way worci des.

B nNew focus on what is required by internal and.. I Creating or refining leadership and programs [ Redesigning existing work processes and activ.. ll Reimagining the work itself M our focus in this area has |



Romania

Future of Workplace (B)

Note: All charts on this dashboard can also be filtered using filters on the left pane of the scr

Job Function
All

Level in Organization

All

Country of Work
Romania

Sub Region
All

Region
All

Sector
All

Industry
All

Org Operations
All

Org Size
All

0Org Revenue
All

What barriers have you observed in creating a future workplace where your workers can thrive?
Select up to three options (Q30)

Culture 22.22%

External Policies & Regulation 16.67%

Incentives & Rewards 22.22%

Infrastructure & Technology 27.78%

Lack of Funding / Resources 16.67%

Leadership Commitment and

Capabilities 22.22%

Misalignment of Business Strategy 16.67%

Organization Structure 11.11%

Rate of Change (e.g., business,

worker expectations, technology) 33.33%

The Work Itself (the way the work

is designed) 16.67%

Ways of Working 11.11%

What benefits has your organization observed as a result of its approach to creating your future
workplace where your workers can thrive? (Q31)

Elevated leadership collaboration

and effectiveness 27.78%
Enhanced ability to anticipate
future disruptions and agility in 11.11%
meeting business and workforce ..

Increased financial performance 33.33%

Increased innovation 22.22%

Increased retention 33.33%

Increased worker engagement

and well-being of workforce 16.67%

Maintained financial performance 16.67%

Maintained worker engagement 16.67%

More opportunities for workers to
find meaning in work

Stronger leadership pipeline and

increased access to talent 16.67%

We have not observed a benefit or
value
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Romania

Tech and Human Performance

Note: All charts on this dashboard can also be filtered using filters on the left pane of the screen.

Job Function
Al 88.89%

In your organization, how are humans, technology, and teams driving outcomes? (Q32)

Currently In the Future (2-4 years)

72.22%

Level in Organization 61.11%

55.56%
All

50.00% 44.44% 44.44% 44.44%
. . . . -2?.?8% -2?-?8% =

50.00%

33.33% 33.33%

22.22% 16.67% 11
I

Country of Work

Romania
Leverage Leverage Networked Technolo.. Technolo.. Leverage Technolo.. Technolo.. Using the Technolo.. Technolo.. Technolo.. Using the Technolo.. Leverage Networked Leverage Leverage
Sub Region communi.. technolog.. teams ins.. technolog.. Metavers.. Metavers.. technolog.. teams ins.. technolog.. communi..
Al B Leverage communication technologies to connect me.. [ Leverage technology to support the worker in creating.. ll Technology analyzes and draws insights about how te.. [l Technology innovates and creates (e.g., product devel.. ll Using the Metaverse to connec
B Leverage technology to create more / new opportuniti.. [l Networked teams inside and outside your organizatio.. [l Technology anticipates needs and nudges workers an.. [l Technology provides insights that workers use to mak..
Region
All

What barriers have you observed in enabling teams, humans, and technology to What benefits has your organization observed as a result of its appro to enabling teams, humans, and technology to

e outcomes? (Q34)

team to drive outcomes? (Q33)

iﬁﬂor Culture - 11.11% Elevated leadership collaboration and effec..

External Policies & Regulation - 11.11%
Incentives & Rewards _ 22.22%
Industry
All Infrastructure & Technology _ 27.78%
Lack of Funding / Resources _ 22.22%
Leadership Commitment & Capabilities - 11.11%
Misalignment of Business Strategy _ 22.22%
org size Organization Structure _ 16.67%

Al Rate of Change (e.g., business, worker .. _44.44%

The Work Itself (the way the work is d.. - 11.11%

Increased brand reputation
Increased financial performance 44.44%
Increased innovation

Increased retention

Org Operations

All

Increased worker engagement and well-bei.. 22.22%

Maintained financial performance 22.22%

Maintained worker engagement 22.22%

More opportunities for workers to find mea.. 22.22%

0Org Revenue

All

Unsure what to do - 11.11%
Ways of Working [ 27.78%

Stronger leadership pipeline and increased ..

We have not observed a benefit
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Romania

Data Ownership (A)

Note: All charts on this dashboard can also be filtered using filters on the left pane of the screen.

What worker data is most valuable to your organization regarding decision-making? (Q35)

Job Function Currently Within 2-4 years
All
72.22%
Level in Organization
All 55.56% 55.56%
44.44% 44.44%,
Country of Work
Romania 33.33% 33.33%
27.78% 27.78%
22.22% 22.22%
Sub Region 16.67% 16.67% 16.67%
All 11.11% 11.11%
ﬁﬁg'on Skills Behavior & Productivi.. Profession.. Demograp.. Experienc.. Social Relat Personal Skills Profession.. Personal Behavior & Productivi.. Experienc.. Social Relat Interests & Demograp..
Personality ionships &.. Values & Values & Personality ionships &.. Preferences
Priorities Priorities
Sector M Behavior & Personality M Experiences I Personal Values & Priorities B Professional Relationships & I.. [l Social Relationships & Interac..
Al B Demoaraphics M Interests & Preferences Productivity Skills
Indust For the types of worker data you selected, what is your organization's perspective on ownership Demographics (Q36)
ndustry
All Behavior & Personality 18.18% 54.55%
Demographics
Org Operations Experiences . (s 20.00%
All Interests & Preferences 33.33% 33.3
personal Values & Priorities
Org Size Productivity 50.00% 10.00%
All - - .
Professional Relationships & I.. 11.11% 11.11%
Skills 15.38% 23.08%
gﬂg Revenue Social Relationships & Interac.. 60.00% 40.00%

|. Organization owns and decides how to use [l Shared ownership and decision rights M worker owns and decides how to use M External forces dictate ownership and use
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Romania

Leadership

Note: All charts on this dashboard can also be filtered using filters on the left pane of the screen.

What are your leaders doing today, and what is the most critical role leaders in your organization need to play within the next 2-4 years? (Q57)
Job Function Today 2-4 Years
S 64.71% 64.71%
52.94%
Level in Organization 47.06%
Al 35.29% 35.29% 35.29% 35.29%
29.41%
23.53% 23.53%
17.65%
o TLET i T 11.76% 11.76% . - 11.76%
Romania 5.88%
] ——
: Connect Effectively Manage Access, Inspire and Create a Institute Harness Inspire and Create a Institute Connect Manage Access, Harness Effectively
Sub Region teams / communica.. work and engage, and create resilient new ways of disruption create resilient new ways of teams / work and engage, and disruption communica..
All departments the develop belonging workforce working as a catalyst belonging workforce working departments the develop as a catalyst
/ workforce in talent that adapts, that to drive that adapts, that /! workforce in talent to drive

geographie.. a way that .. reskills, an.. challenge l.. innovation .. reskills, an.. challenge l.. geographie.. a way that .. innovation ..
Region
All |. Access, engage, and develop t.. [l Connect teams /departments /.. [l Create a resilient workforce th.. [l Effectively communicate chang.. Harness disruption as a catalys.. Inspire and create belonging I Institute new ways of working .. [ll Manage work4

How ready are your leaders to lead through the following trends? (Q56) What are the greatest barriers to your leaders’ ability to support achievement of the organizations’
Sector most critical outcomes? (Q58)
All Data Ownership: .. [ERBEES 27.78% .
Lack of clarity
DiverSitv’ EqUitv - — — arnund rOIes and _ 35.29%
accountability for o..

Industry Environmental, So.. 6.67Y 11.11% )
All Lack of preparation 35 290,

Human Risks: Anti.. RRESELT 27.78% to tackle new areas : °

Jobs & Skills: Mat.. RREELL 16.67% Lack the required

capabilities 29.41%

Org Operations

— Purpose: Define t..
Leaders themselves
Al change
Organization culture
Worker Agency: L.. does not support _ 11.76%
Org Revenue workpl . 1 16.67% change
All orkplace: Devel.. 040 Too many changes

| Very Ready [ Ready I Not Ready identify where to s.. _
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