SAFETY CLIMATE

Studiul SafeSystem Climate Survey identifica
factorii critici care pot fi utilizati pentru aimbunatati
climatul de siguranta a locului de munca. Aceste
informatii confidentiale, furnizate de angajatii
dumneavoastra, vor identifica problemele de
siguranta principale care pot imbunatati siguranta
organizationala.

Rezultatele studiului ofera o analiza a riscurilor
critice care poate fi folosita in ciclul de planificare
siin strategia de siguranta a companiei.

v Bazat pe studii privind comportamentele
profesionale care prezintariscuri de siguranta inca

dinanii1970

v Angajatii completeaza indexul de constientizare
a sigurantei, identifica prioritatile principale si
furnizeaza observatii scrise

v Constadin40 deintrebari

v Completat online sau ca si chestionar scris

v Personalizat in conformitate cu datele

demografice si respondentii

v Raportul furnizeaza scoruri de analiza
comparativa, identifica probleme principale si se
incheie curecomandari specifice

Safety Climate Survey

INDICI Al CONSTIENTIZARII SIGURANTEI

Atitudini de siguranta ale managerilor — in ce
masura constientizeaza managerii aspectele legate de
siguranta?

Atitudini de siguranta ale supervizorilor — in
ce masura congtientizeaza supervizorii aspectele
legate de siguranta?

Atitudini de siguranta ale companiei — Este
compania constienta de aspectele legate de siguranta?

Siguranta colegilor — Sunt colegii mei in siguranta
si constientizeaza aspectele relevante?

Echipament si training — Avem echipament si/sau
instruire de siguranta adecvate?
Conformitate versus Angajament - Este
compania dedicata imbunatatirii sigurantei?

Masurare — Angajatii primesc feedback cu privire la
nivelul de siguranta al companiei?

Cultura — Compania isi comunica in mod regulat
asteptarile siregulamentele de siguranta?

Eu — Apreciez siguranta si/sau cred ca organizatia din
care fac parte este sigura?

Angajamentul companiei Compania
relationeaza cu angajatii in ceea ce priveste siguranta?

|

regarding the key priorities to improve safety concerns. F

This survey can be used as an invaluable listening post to solicit confidential feedback from your
The Safety Climate survey not only identifies the critical factors to improve the safety climate, it can also be used
by organisations to identify key safety issues that, if addressed, will improve organisational safety risk analysis.
Results of the survey can provide critical information to include in the company’s planning cycle and safety
strategy.

The Safety Climate survey:
= s broken into 3 main areas; a Safety Awareness Index, The Key Priorities and Written Comments
= has 40 questions broken into 10 themes

" measures awareness across key themes

ployees’

ather employees’ unprompted views regarding best and worst behaviours

i things should COMPANY be concentrating on in the d
ved.

P nths to improve safety at this site or organisation?

CHOOSE UP TO FOUR OPTIONS, ONE OPTION PER BOX SET

Cl Cl thaviours that you've seen by colleagues at work in the last
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= can be conducted using a combination of on-line and paper based
which is easier for the employees and the organisation

= questions are in plain English
= demographics can be customised
Safety Awareness Index:

The Safety Awareness Index examines the following 10 safety criteria. A sample question is provided for each
criterion.

, keep me informed about safety issues

e us the right safety equipment (PPE)

jees must take safety seriousl — -
4 ghaviours that you've seen by colleagues at work in the last

¥ove our work practices and operating procedures

ke people accountable for saety

ke the equipmentmachinery safer

Management Safety Attitudes
Management puts safety ahead of productivity:
Supervisor Safety Attitudes

Nonotrealy o o o o o Yes,definiely

My supervisor encourages people to work safely: Nonotrealy 6 o0 o o o Yes,definitely
Company Safety Attitudes
Safey s a primary concern for top management atourcompany: ~ No,notreally o0 o © © o Yes,defiitely
Supervisor Safety Attitudes
. Mounervisora e male to work sat strollyg Ves, definitp™y
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HART Consulting este distribuitorul oficial al Hogan Assessment Systems pentru Romania
si Republica Moldova. Pentru mai multe informatii sau comenzi, va rugam sa sunati la
021.310.54.57, e-mail: consulting@hart.ro, web: www.hart.ro. Psy

Stop the culture of blame: focus on fixing the issue

Stronger management commitment to safety

ke the Safety Committee more effective

e training 50 | know how to do my job safely

ild be improved?

fe / better risk assessments

Qular safety briefings / more feedback
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