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LASATI HOGAN ADVANTAGE SA LUCREZE PENTRU

. SCALELE CARE DESCRIU
DUNMNEAVOASTRA

POTENTIALUL DE ANGAJARE

Cand vine vorba de o abordare simplificatd a selectiei

candidatilor la locurile de munca, nu exista o optiune mai SERIOZITATE
buna decat raportul Hogan Advantage. Advantage combina Se rejere”_z la gradu_l in care o persoan_é va urma
reputatia Hogan de predictji precise si studii exhaustive cu o regulile si procedurile stabilite, va face din munca si

activitatile profesionale o prioritate, va accepta
supervizarea si va duce pana la capat sarcinile si
responsabilitatile desemnate.

solutie aplicabila imediat, cu costuri scazute, pentru pozitii de
la nivel de intrare pana la supervizor. Proiectat Tn mod
specific sa functioneze ca un instrument de selectie

pre-angajare, Advantage prezice in mod precis si eficient AUTOCONTROL

performanta profesionala a unui candidat. Se refera la gradul in care un angajat poate rezista
la stres si presiune fara sa fie afectat sau sa devina

- Solutie de angajare nepersonalizata emotiv.

- Sprijinita de peste 30 de ani de cercetare si date privind

performanta ORIENTARE CATRE CLIENTI

- Inventar de evaluare de 5 minute, cu 71 de intrebari

- Proiectat sa evalueze potentialul general de angajare
- Bazat pe 3 scale de potential de angajare principale

- Asigura intrebari de intervievare dinamice

- Asigura scoruri de potential de angajare generale.

Se refera la capacitatea unei persoane de a
relationa cu clientul sau clientii Tntr-o maniera
prietenoasa, pozitiva si utila.
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HOGANSELECT T these scates of e Hiogan Avatage Repor ars defned ss olows:

BEPENDABILITY This scale concerns the degree to which a person wil folow established rules and procedures,
Make work 8l work-relatid acsity 8 priory, actept supervision, and follow through on
assigred tasks and responsibilties. Persons wih high scores tend 15 be hard-working and
siable. Persons with knw scores are more likely 10 be careless, uneven in theirjob
performance, and patentialy rebelicus or insubandnate.

This scale concenns the degree to which an empkiyee can handie stress and ressure witout
DECOMING LF=5at oF EMOUGNBI. PErSons WM NG SC0FES Nemain CAIm, (HaXed, 3nd I0cUSed on
the job even under pressure. They ane usisaly in 8 good mood. Pessons with low scores are
M ety 30 DRCOM visidy UPSAL Thay Bre BASEY ITusraes, NACLS, B ITEaLs, FoGUnrg
exira aftention and reassurance

CUSTOMER Trés scae concerms & person's capacity I relate 10 Chents of CUSKOMers in a iendly, positve,

EOCUS and heiphl manner. Perscs. wih high scores wil sten eflectivey 1o customers' quesiions of
proiiens and wil B pole, patient. atientve, nd heiokl Persons wit low Scores are Mo
Akely 12 be imitable, abrupt, or even rude in responding ic cusiomers’ conces, often making i
difficult to resolve the probiem effectivety

DEPENDABILITY
Low BELOW
AVERAGE
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= VAhiat are you kel 10 do wheen Faced wilh & fule ot work 1hal makes 1o sense?
= Tell me about the las Sme you gotin trouble at wark

AN OFF.THE-SHELF SOLUTION FOR CANDIDATE SELECTION
COMPOSURE
Low BELOW AVERAGE
ANERAGE
Repart for: John Bample
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Date: sy 12, 2008 « Wahat things annoy you the mast at work?
= Hiave you ever saperienced an emergency st work? Tell me sbout it
CUSTOMER FOCUS
ow  sEow AVERAGE
AVERAGE
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* Tk me aou 8 152 5T 70 DECAMS BNNCYS Wih 3 Custamer.
» Woukd you say that you are easy to do business with®
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H THS CANDIDATE'S GVERALL ENPLOYABILITY SCORE 13 9

: 86%
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The results contained in this report are NOT meant 1o supersede the judgment ofa hiring manager. Rathes, a hiring
manager should e these results 88 0ne ingul into hisher process Kor arriving it hifing decision regarding the candidate.
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